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Top-Down and Bottom-Up Organization

Eric S Raymond’s 1997 essay
compares software development
methodologies as a “cathedral” or
“bazaar”

* Many “free software” projects are
designed top-down

* Prototypical “bazaar” example was
Linux development, bottom-up
and over the internet




Top-Down and Bottom-Up Organization

[python-committers] Transfer of power

Guido van Rossum  Thu, 12 Jul 2018 07:59:19 -0700

Wow that PEP 572 is done, I don't ever want to have to fight so hard for a
PEP and find that so many people despise my decisions.

I would like to remove myself entirely from the decision process. I'll
still be there for a while as an ordinary core dev, and I'll still be
available to mentor people -- possibly more available. But I'm basically
giving myself a permanent wacation from being BDFL, and you all will be on
your own.

After all that's eventually going to happen regardless -- there's still
that bus lurking around the corner, and I'm not getting younger... (I'll

spare you the list of medical issues.)

I am not going to appoint a successor.



Successful OSS have strong communities

* OS projects thrive when community surrounding
them contributes to push the project forward

* Communities form around collective ownership
(even if it’s only perceived)

e Contributors bring more than code: also
documentation, support, and outreach

 Community/ownership models:

» Corporate owner, community outreach/involvement
(MySQL, MongoDB)
* Foundation owner, corporate sponsors (GNU, Linux)



Open Source Software Creates Value

e ...who gets to profit off of that value?

 ...how does everyone else live?
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“"Open Source as a Utility” is a common
model

* The largest, most successful open source projects
implement utility infrastructure:

e Operating systems, web servers, logging libraries,
programming languages

e Business model: build and sell products and services
using those utilities, contribute improvements back to
the ecosystem

* Linux, Kubernetes, React, etc.

* Many companies provide specialized distributions of
these open source infrastructure and specialized tools to
improve them; support upstream project

Get Professionally Supported Mongoose




Cloud services make this easier... and harder

* Many companies offer disco
PaaS/SaaS hosted versions
of their OS offerings to pay
for continued

Flexible Pricing for Every Team

Recommended

Launch Plan Scale Plan Enterprise
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+ One-Click PostgreSQL Install « Enhanced Performance « Service Level Agreements (SLAs)

L] L]
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« Direct Founder Support « Priority Founder Support « Tailored Onboarding & Support

them!

Or, Host It Yourself

Disco is Open Source. Install it on your own server — any cloud provider or
even a Raspberry Pi — and only pay for your infrastructure.

Learn about Self-Hosting 2>



Monetize OSS by offering title insurance

e SQLite is an extremely popular database library, in
the public domain (copyright is waived)

* To have legal proof that the code is in the public
domain (traceable links from code to waivers of
copyright), you pay money

?SQLite



Monetize OSS with “open core, closed
plugins”

* Model: core component of product is open source;
plugins for a fee

 Example: Apache Kafka, a distributed message

broker (glue in event-based system)

* Product is open source, maintained by Stream
Apache foundation, supported by a Connectors (i) % Processing

company | |
Security "i" A/ Monitoring

* Confluent provides plugins to connect
Kafka to different systems out-of-the-box
Data CONFLUENT Global
Governance @ Availability
Serverless % ’% Kafka

(o)



https://www.confluent.io/apache-kafka-vs-confluent/

Find a "Benevolent” Sponsor

Welcome
to Vlozilla

From trustworthy tech to policies that defend
your digital rights, we put you first — always.

Learn about us

<
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Find Lots of Benevolent Sponsors

our sponsors. This allows us to spend r

developing new ones. Your support on ( GitBook GitbooklO (Verified)

transparently holds our funds. GitBook is a documentation platform for open collective Solutions ~  Produ
you and your team to create beautiful

Thanks! documentation for everything from
products, to APIs and everything in

P.S., tweet at us if you'd like to sponsor between.

@ United States of America

[-_:] 181 repositories A% 5 members
Current sponsors 32
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Show more v i X - Fiscal Host: Open Source Collective

COLLECTIVE Open source

webpack is THE build solution for modern web applications.
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Open-source development for hire

¢ igalia =

We are an open source consultancy
developing innovative projects &
solutions.

TECHNOLOGIES

Browsers and Client-side Web Technologies

Igalia has the most WebKit, WPE, Chromium/Blink and Firefox
expertise found in the consulting business, including many
reviewers and committers.

LEARN MORE =
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How do we pay people to build other kinds
of software?

EMMA is a New York City-based
worker-owned creative technology
cooperative. We develop software

| for clients in the video game, '
¥ theater, public installation and <
@ nedia arts spaces among others.
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